April 25, 2023 Council Meeting
A meeting of the Council of the City of Martinsville, Virginia was held on April 25, 2023 in

Council Chambers, Municipal Building, at 7:00 PM with Mayor LC Jones presiding. Other
Council Members present included Kathy Lawson , Aaron Rawls , Lawrence Mitchell and Tammy
Pearson. Staff presentincluded City Manager Leon Towarnicki

Mayor Jones called the meeting to order and advised Council would go into Closed Session
beginning at 6:30 PM. In accordance with  the Code of Virginia, Title 2.2 Chapter 37 , Freedom
of Information Act and  upon a motion b y Council Member Lawson  and seconded by Council
Member Pearson with the following 5-0 recorded vote: Mayor Jones , aye; Vice Mayor Rawls,
aye; Council Member Lawson, aye; Council Member Mitchell, aye; and Council Member Pearson,
aye. Council convened in Closed Session to discuss the following matters : (A) Appointments to
boards and commissions, as authorized by Subsection 1, (B) Discussion or consideration of the
investment of public funds where competition or bargaining is involved, where, if made public
initially, the financial interest of the governmental unit would be adversely affected, as
authorized by Subsection 6. At the conclusion of Closed Session, each returning member of
Council certified that (1) only public business matters exempt from open meeting requirements
were discussed in said Closed Session; and (2) only those business matters identified in the
motion convening the Clos ed Session were heard, discussed, or considered during the meeting.
A motion was made by Council Member Lawson and seconded by Vice Mayor Rawls with the
following recorded vote: Mayor Jones , aye; Vice Mayor Rawls, aye; Council Member Lawson, aye;
Council Member Mitchell, aye; and Council Member Pearson, aye

Council Member Lawson made a motion to appoint Barbara Shively to the Transportation
Safety Commission for a 3 -year term ending December 31, 2026. Council Member Pearson
seconded the motion with all Co  uncil Members voting in favor.

Vice Mayor Rawls made a motion to appoint Michael Greene to the Architectural Review
Board for 3 -year unexpired term ending March 31, 2026. Council Member Lawson seconded
the motion with all Council Members voting in favor.

Council Member Pearson made a motion to appoint Khalil Baker to the Citizen Advisory
Board (West End) for a 2 -year term ending April 30, 2025. Vice Mayor Rawls seconded the
motion with all Council Members voting in favor

City Manager Towarnicki explained that a Council Retreat will be held on May 6, 2023 with
facilitators from The Berkley Group at Counci | .@ewarniekigagues t ed Council approve
the work order for this service. Council Member Lawson made a motion authorizing staff to
proceed with the work order. Vice Mayor Rawls seconded the motion with all Council Members

voting in favor.
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I\VDRK ORDER 1: SCOPE OF SERVICES COUNCIL RETREAT
CITY OF MARTINSVILLE, VIRGINIA
April 12,2023

The Berkley Group understands that the City of Martinsville desires our firm to facilitate a Council
retreat to develop strategies, goals and objectives moving forward in the short, middle, and longer
terms; to develop a workplan for implementation by the City Manager and staff; to clarify roles,
D ies and relationships of and between the Council, City Manager. and staff; to identify
common values and principles of operation consistent with the mission and vision of the
organization; to discuss opportunities for process improvement; and to explore other issues
identified by the Council. Mr. Kimball Payne, Executive Manager, will serve as the Berkley Group's
representative leading this effort.
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Scope of Work
The scope of work for this engagement are as follows:

1. Preliminary discussion regarding session planning with the Mayor and Vice Mayor.

2. The drafting of questions to engage Council members and assist in planning the
meeting agenda.

3. Atelephone conversation with each Council member to discuss the questions and
determine the issues, goals, and priorities of each.

4, Compilation of input from the Council members and the drafting of a preliminary
agenda for the meeting.

5. Sharing the preliminary agenda with Council members for feedback.

6. The completion of a final meeting agenda, with any necessary supperting
documentation, for dissemination.

7. Conducting any research necessary to prepare for the retreat.

8. Facilitation of the on-site session, including prompting and moderating the
discussion, capturing relevant information on flip charts, keeping the meeting on
schedule, and closing the meeting with a discussion of next steps.

9. Compiling meeting notes from information captured on the flip charts and
providing a draft report for feedback.

10, Finalizing the report for City records.

Schedule
Itis anticipated that the Council Retreat will be a one-day event. The retreat will be held on a mutually
agreeable date for the Council and Berkley Group.

Fee

The fee for this service is $6,500 and will be invoiced monthly. Mileage reimbursement at the
prevailing IRS reimbursement rate and overnight accommodations will be inveiced with the monthly
fee for service. In the event of cancellation, the City shall provide notice in writing to Berkley Group
to suspend work.

We are in agreement with the services and basis for fee determination in this scope of work and hereby
grant the contractor notice to proceed for the work herein specified.

Authorized Representative Date

Mayor Jones called the meeting to order . Council Member Pearson lead the pledge to the
American flag and offered invocation. Jones welcomed everyone to the meeting, stating printed
agendas could be found in the back of the room and on the City website for those watching from
home.

Read and present a proclamation recognizing the week of May 7 through May 13, 2023 as

National Correcti onal Officers and Employees Week in the City of Martinsville 0 Council Member

Mitchell read the proclamation which was presented to Martinsville Sheriff Steve Draper. Draper

thanked Council and acknowledged the work that correctional officers do.
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PROCLAMATION

National Correctional Officers and Employees Week

WHEREAS, in 1984, President Ronald Reagan signed Proclamation 5187, creating
“National Correctional Officers’ Week” and each year the first full week in May is
recognized to commemorate the contributions of correctional officers and personnel
who work in jails, prisons, and community corrections across the country; and

WHEREAS, one of the primary goals for the City of Martinsville is to provide its
citizens with an effective judicial system that concentrates on quality for all of our
citizens; and

WHEREAS, the City of Martinsville’s dedicated correctional officers are essential to
the success of our judicial process, and our correctional officers’ work includes daily
exposure to a hostile environment with many of the most dangerous individuals in
our society; and

WHEREAS, correctional officers contribute daily to the protection of our citizens by
housing dangerous felons in a humane environment, often at great risk to the
officers’” own protection; and

‘WHEREAS, the City of Martinsville is pleased to join with officials and distinguished
correctional officers across America to recognize the achievements of these
dedicated individuals. We are indebted to the International Association of
Correctional Officers for continuing to emphasize the accomplishments of
correctional officers worldwide;

NOW, THEREFORE, for these significant reasons, I, LC Jones, Mayor of the City
of Martinsville, Virginia, do hereby proclaim May 7-13, 2023 as NATIONAL
CORRECTIONAL OFFICERS AND EMPLOYEES WEEK in the City of Martinsville
and commend this observance to all of our citizens.

LC Jones
Mayor

Hear a report from a consultant team from the University of Virginia Darden School of

Business regarding their project to assess affordable financing options for Martinsville citizens

and businesses & There were technical difficulties with the zoom video so Coun cil was not able

to communicate with representatives from UVA. City Manager Towarnicki summarized the
PowerPoint report from the Darden School of Business regarding affordable financing options

for Martinsville citizens and businesses.
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Assessing Borrowing Costs &
Financial Access in Martinsville, VA
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Qualitative research, on the other
hand, is focused on exploring the

Quantitative research is based on the

collection and analysis of data that can

be measured and analyzed using experiences, attitudes, and perceptions

statistical methods. This type of of individuals or groups.

research is typically fpcused on testing O Is'often used 1o

h and making p! : 7

based on statistical analysis. galna dasper understancing of a 2
phenomenon or to explore the meaning

and significance of an experience.

Quantitative research often involves
collecting data through experiments,
surveys, or other forms of quantitative
data collection.

SCOPE OF THE PROJECT

The City of Martinsville has asked our team to evaluate perceived high

borrowing costs for home buyers and businesses in Martinsville.
High borrowing costs can hinder potential economic development, ‘Q’ o

increase the cost for individuals to buy homes, and prevent businesses

from accessing capital needed to grow.

Community Consultants of Darden has been engaged to help the city

better its current q
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GATHERING INPUT

QUALITATIVE

Online survey:
c « Distributed by city staff
« Publicized in newspaper
+ Shared on City social media

March 30 Public Input Meeting:
+ Held in City Council Chambers
+ Publicized in newspaper

« Shared on City website
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Special thanks to Hannah Powell for her assistance in this portion of our project

RESULTS SUMMARY

QUALITATIVE

o Survey Outcomes
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RESULTS SUMMARY

QUALITATIVE

Public Input Meeting Outcomes

Attendees Notable Attendee Quotes Survey & Meeting Takeaways
The institutions here (in Martinsville) are the In the minds of residents:
same as everywhere else. Our banks and costs
rent different.” + Limited and shrinking affordable
Martinsville housing stock is a much bigger
Residents “Even if residents can get financing, they can't problem than borrowing costs
ind affordable housing options.™ {which are high everywhere).
“Peaple from NOVA who don't live in + Financial literacy and education
Martinsville are buying real estate here, often are barriers.
sight unseen.”
Members of the Insight
Press The casino in Danville is going to stress Qualitative data suggests
| everything in a 60-mile radius. People from borrowing costs are not materially

" Danville are already buying here.” worse in Martinsville
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GATHERING INPUT

QUANTITATIVE

o Understand the Level of Deposits
e Compare Income and Mortgage Origination Levels

e Evaluate Small Business Lending Levels

i

MARTINSVILLE DEPOSITS

QUANTITATIVE

« Ranked 26" of 38 cities in Virginia
in total deposits.

Deposits at $645.5 million for
Martinsville compared to $35 billion
for Richmond, and $94 billion for
Fairfax.

Small population and lower levels
of per-capita deposits have a
combined effect on reducing the
total deposits for Martinsville
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MARTINSVILLE DEPOSITS PER-CAPITA MARTINSVILLE HAS LOW MORTGAGE ORIGINATION PER-CAPITA
QUANTITATIVE QUANTITATIVE
Mortgage Origination as a function of Household Income * Martinsville ranked 35" (out of 38
* Ranked 14" of 38 cities in Virginia 40,000 ¥ = 0.2858x - 71720 Cities) in Virginia in Morlgages
in deposits per-capita. R?=0.8703 originating per capita in 2021.
35,000

+ Morgages originating per capita in

Per-capita deposits at $47 760 for
Martinsville compared to $155,000
for Franklin and Richmond, and

2021 at $2,943 for Martinsville
compared to $14,135 for Virginia

30,000
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MARTINSVILLE COMMERCIAL LENDING IS ON PAR SMALL BUSINESS LOANS ARE AVAILABLE FOR MARTINSVILLE
QUANTITATIVE QUANTITATIVE
Small Business Lending Among
Comparable Counties - 2021

+ There are 3 Martinsville branches
SBA Outstanding Loans by Henry-County-based banks
« Martinsville-based banks* commercial s 115 e 9 m)"muﬂf v between both banks (57 total; 5.3% of

and industrial loans: 16% of all loans sagllas. o0 sam,000.050 " . 1 all locations)
and 13% of all assets. s e — ;
- Sovn.00000 - + The amount of small business and
« Martinsville-based banks offer more P - R farm loans for Martinsville is estimated
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CONCLUSION APPENDIX: SMALL BUSINESS LENDING
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APPENDIX: SMALL BUSINESS LENDING

+ Used 5 gl banks near Martinsville, VA to track commercial lending patterns.

*+ Only 2 of the 5 local banks selected (Blue Ridge Band and American National) were SBA-backed (and had
detailed information on small business lending)

+ Comparable counties were selected based on population and per-capita income. Many incorporated cities fit
this criteria as well but were excluded because their data was not available on the CRA website.

+ Henry County was also included as a comparable county, to provide a picture of local lending, even though
the population is higher.

+ The Martinsville estimate for small business & farm loans was extrapolated from the SBA-backed loan data
(3 branches in Martinsville / 57 total branches * total loans)

Per Capita|

[Martinsville Est.
(Gr: Count
[Henry Count

Hear an update from Martinsville Henry County Coalition for Hea [th and Wellness & Sherry

Vestal, previous coordinator for Henry County School nurses the past 34 years , has taken on
the role of Community Outreach Nurse for the Coalition of Health & Wellness. Council Members
were given literature while Vestal summarized the Coalition responsibilities, the mission and
services provided.

Consider approval of a reso-Uskti om MapmorSttirrgtad ¢§ N

application to Virginia Department of Housing and Community Development for gap financing
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for the renovation project at 16 -18 East Church Street 8 Jeff Sadler, Managing Partner of Burch

Building, LLC summarized the proposed project and need for the resolutio n. Council Member

Lawson confirmed that the funds would not come to the City or be disbursed by the City , the
resolution is required to basically odapproved the p
project uses Rehab Tax Credits requiring a 5 -year certificate of occupancy, and if the property

is resold within 10 -years Burch Building, LLC  would be required to pay those funds back.

Council Member Pearson questioned why Sadler previously bought the building and then tried

to resell it for double the i  nvestment before he decided on the MUMS grant option. Sadler

explained that this particular grant was not offered until after the purchase and attempt to sell

and that he had already invested a considerable amount of personal funds to rehab the building.

If the grant doesndét go through, then Sadler said th
again for resell. Vice Mayor Rawls said he was not ready to vote on the resolution until he can

look into it further. City Manager Towarnicki said it was st affds recommendati on

Rawls requested to table the request until the next Council meeting on May 9

AN HISTORIC REHAB PROJECT IN MARTINSVILLE




